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Introduction

You’ve heard the phrase “ESG.”  
Now your boss has asked you to publish 
your company’s first ESG report. 

Where do you begin?

What is ESG?
The topics that fall under the umbrella of corporate environmental, 
social and governance (ESG)—from ethics to human capital 
management to climate change—are not new. But the imperative 
for businesses to address them and report publicly on progress is. 

New ESG-related regulations, questionnaires and rankings, and 
voluntary standards seem to emerge every year and evolve quickly. 
As a result, it can be daunting to know where to begin.

How do you begin your ESG  
reporting journey?
While each company might travel a different path, we 
recommend six strategic steps to help publish a first report. 

1. Get the right people in the room.
Before publishing an ESG report, you need to have information worth 
reporting. Bring together the right people to help determine your 
company’s most important (or “material”) ESG topics and what data and 
information you will share around each. Typical reporting teams often 
include staff from communications and marketing, legal, investor relations, 
environmental health and safety, and other departments. Many companies 
now have chief sustainability officers and teams. If your company does, 
involve them early and often throughout the reporting process. 
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2. Plan ahead. 
Below are suggestions on what early decisions to make 
when developing a project timeline and budget. 

When to publish? Will you publish before or after your company’s annual meeting? 
Most ESG reports cover the prior fiscal year’s progress, and more companies 
are publishing them around the same time as their proxy statements to provide 
investors and other stakeholders with information they may find useful. 

Who should provide data or review the report before it publishes? Identify subject 
matter experts across the company from whom you will gather information to include 
in the report. Concurrently, outline the internal reviews needed for sign-off before 
publication. These usually include legal, board committees, the CEO, and the board itself.

How to publish? Will you publish a PDF report on your company’s website, web 
pages only, or both? Labrador’s benchmarking of 2021 ESG reports from the Standard 
& Poor 500’s Top 50 Companies (S+P 50) found that a majority do not print their 
ESG reports. Will your report be compliant with the Americans with Disabilities Act 
(ADA)? Deciding these issues early will support a smooth publication process. 

3. Finalize tools and resources needed.
ESG reporting is becoming more like financial reporting, with quality control and 
audit trails to support consistent, reliable, and accurate information sharing year-
over-year. Review the existing digital tools you have and determine what outside 
help you might need to assist with (1) interviewing subject matter experts for data 
related to your ESG topic areas; (2) data management and analysis; (3) audit trail 
development; (4) writing and proofreading; (5) photo management; (6) report design; 
(7) external assurance of data like greenhouse gas emissions; and (8) publishing 
the report. External experts like Labrador can assist with many of these needs. 

4. Determine key topics on which to report.
There are a variety of sources you can use to determine which ESG 
topics to include in the report. Your sources could include:

Stakeholder 
requested 
information

One way to determine your company’s most important ESG 
topics for disclosure is through a materiality assessment, which 
uses interviews, surveys and other engagement to compare 
what ESG topics are most important to your stakeholders 
to what is most important to your company’s leadership.
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ESG regulations 
in the countries in 
which you report

While several ESG-related regulations are still pending in the 
US—including on climate, board diversity and cybersecurity— 
financial reporting includes information on ESG topics like human 
capital management. In addition, new European Sustainability 
Reporting Standards (ESRS) and other EU ESG-related regulations 
might affect your company’s reporting over the next few years.

What peer 
companies report

Companies often benchmark the ESG disclosures of their 
peers to see what ESG topics and information they share.

Guidelines from 
institutional 
investors and ESG 
rating agencies

Talk to your investor relations colleagues to learn what 
institutional investors, proxy advisory firms and ESG 
rating agencies might require or score highly.

Questions asked 
by ESG-related 
rankings

Groups like Ecovadis, CDP and others invite companies 
to answer ESG-related questions for scoring. 

Recommendations 
from international 
voluntary ESG 
frameworks, 
standards and 
guidelines

Many companies follow the recommendations of international 
organizations like the Global Reporting Initiative (GRI), 
the International Sustainability Standards Board (home 
to the Sustainability Accounting Standards Board (SASB) 
standards), and the Task Force on Climate-Related Financial 
Disclosures (TCFD). Additionally, many companies 
disclose how their ESG initiatives support the United 
Nations Sustainable Development Goals (UN SDGs).

5. Communicate your ESG story transparently.
We recommend short sentences and an active voice. While you will need to use 
certain ESG-related terminology around topics like climate or cybersecurity—
partly to help artificial intelligence (AI) bots employed by ESG rating agencies find 
information needed to rate your company—try to stay away from too much jargon.

Remember: an ESG report is not a marketing piece. It is meant to be a transparent 
document that investors and other stakeholders can use to understand your ESG 
context, priorities and progress. Discuss not only your ESG achievements but also your 
challenges. If your company is not as far along in its ESG journey as your stakeholders 
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might expect, discuss what is in place to support progress going forward, like oversight 
of ESG risks and plans to set goals and targets or to improve discloser quality. The 
more concrete and less vague you can be, the better: aspirational claims without 
evidence your company can meet them might come across as “greenwashing.” 
We suggest sharing things that will be implemented over the next 1-2 years.

6. Make design work for you, not against you.
In addition to following your company’s branding guidelines, the strategic use of quotes, 
tables, infographics, charts, and other design elements can help your readers more 
easily understand your information. This is especially important for complex topics. If 
a simple infographic can convey information faster and more clearly than text, use it. 

7. Publish the report and celebrate!
It’s finally time to publish the report! Engage early with your company’s 
marketing and web teams to promote a smooth report launch. We suggest 
including links to the report on your company’s investor relations web page 
and creating at least one web page dedicated to ESG on which you can 
include links to the report and your company’s ESG-related policies.

Remember: it’s a journey
ESG reporting is a journey, not a one-time 
event. Start planning early for next year’s 
report. Take the time to solicit feedback 
from the investors and other stakeholders 
who may have read your report. You 
can apply these lessons learned to 
make next year’s ESG report even better.
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Disclosure Examples

Below are examples of first-time ESG reports.
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About This Report
This Sustainability Report was published in September 2022 and covers data from Cognex’s fiscal 
year ended December 31, 2021, and prior years as indicated. This report was developed based on 
the recommendations of the Sustainability Accounting Standards Board (SASB) (Software and IT 
Services standard) and the Task Force on Climate-related Financial Disclosures (TCFD). The report 
encompasses the operations and geographies noted specifically throughout the report. Information 
contained in this document is summary in nature and subject to change without notice. Further 
information on Cognex’s financial information and sustainability strategy can be found in our Annual 
Report and Form 10-K for the fiscal year ended December 31, 2021.

Forward-Looking Statements
This report, including the CEO’s letter, contains “forward-looking statements” within the meaning of the 
Securities Act of 1933 and the Securities Exchange Act of 1934. These statements are based on our 
current estimates and expectations as to prospective events and circumstances, which may or may 
not be in our control and as to which there can be no firm assurances given. These forward-looking 
statements, which include statements regarding expanding to a new distribution center in Asia and 
expanding our contract manufacturing sites involve known and unknown risks and uncertainties that 
could cause actual results to differ materially from those projected. A discussion regarding risk factors 
that could cause actual results to differ are set forth in the “Management’s Discussion and Analysis 
for Financial Condition and Results of Operations” section under the heading “Forward-Looking 
Statements” of Cognex’s most recent Annual Report and Form 10-Q. All information in this report is 
subject to change without notice. Cognex cautions readers not to place undue reliance upon any such 
forward-looking statements, which speak only as of the date made. Cognex disclaims any obligation to 
revise forward-looking statements to reflect the occurrence of events or circumstances after the date 
such statements are made. 

Cognex, In-Sight, and VisionPro are registered trademarks, and 3D-A5000, VisionPro Deep Learning, 
In-Sight 7000, In-Sight D900, 3D-A5060 are trademarks, all owned by Cognex. © 2022 Cognex 
Corporation; all rights reserved. The Mustang Mach-E®, F-150®, and Maverick® marks are registered 
trademarks of Ford Motor Company, and E-TransitTM and F-150 LightningTM are trademarks of the Ford 
Motor Company. Tetra Pak® is a registered trademark of Tetra Pak International AB. ExacTrac Dynamic® 
is a registered trademark of Brainlab AG.  
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About Labrador
Labrador exists to offer the science of transparency to corporations 
wishing to communicate effectively with their readers.

Our experienced and passionate team is composed of attorneys, 
designers, project managers, thinkers and web developers. We 
collaborate together around a process that encompasses drafting, 
editing, designing and publishing across all digital and print channels. 

We are thrilled that communications prepared by Labrador have 
contributed to trustful relationships between our clients and their 
readers, whether investors, employees or other stakeholders. 

In turn, our commitment to our clients has resulted in 
meaningful long-term relationships with some of the most 
respected public and private companies in the world. 

contact-us@labrador-company.com

530 Means Street 
Suite 410 
Atlanta, GA 30318 
(404) 688 3584
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